7

ACTIONS

THAT WILL MAKE YOU A
MASTER PURCHASER

Learn Essential Actions to Grow & Climb
the Corporate Ladder



Table of Contents

INTRODUCTION ...uuuuuevvrvensisirreensssisssssssssssssssssssennnns 3
Action 1: Understand the Eight Benefits of Strategic

ProCurement.. ... .ceeeesereeeseseusssrensirenssonenssrsenseseenseseassesenns 5
Action 2: Master the Five Pillars of Procurement......... 10

Action 3: Know the Five Petformance Measurement
TOCHNIQUES.ccuuvevevvevvevsvvvevvsssssssssssssssssssssssssssssssssssssssnnns 14

How to Measure Procurement Performance

Action 4: Thirteen (13) KPIS ......cccuuuevveveervvvveeensssssennnnns 18

Financial Metrics
Operational Metrics
Process Efficiency Metrics

Action 5: Use Technology to Achieve More................. 24

How to Leverage Technology

Action 6: Five (5) Key Steps to Drive Transformation. .30

Action 7: Start Implementing Your Key Take Aways



INTRODUCTION

Are you a purchasing officer or
manager? Are you tired of
overspending and losing control of

your procurement costs?
Well, guess what?
I#'s time to adopt a more strategic approach!

Procurement, often overlooked or treated as just
another business function, can lead to significant
tinancial burdens. Budget overruns, excess spending,
project delays and organizational inefficiencies are just
some of the potential consequences. On the other hand
in today’s competitive & dynamic

business  environment  smart

l I procurement can be a game

changer,  helping  companies

increase profits & grow.

By implementing a strategic procurement plan, you can:



o Demonstrate value: Impress your

s i1y
s

superiors by optimizing spending

and maximizing resources.

e Advance your career: Showcase 1
sl

your expertise and contribute to the )

organization's success.

o Enhance efficiency: Streamline

processes, reduce costs, and

improve  overall  department
performance.

e Build relationships:  Foster
stronger partnerships with

suppliers and strengthen the

organization's supply chain.

This comprehensive guide will delve into the essential
reasons and strategies for enhancing your procurement
practices. After reading this guide, you'll have an
understanding of modern procurement methods and
their potential impact on your success. You'll also be
equipped with actionable steps to immediately elevate

your strategic approach.



Action 1: Understand the Eight

Benefits of Strategic Procurement

While cost savings are a crucial

X |

benefit of strategic procurement, —

, i —
they're not the only reason to invest - o

in improving your processes. > o

As a purchasing professional in the equipment mannfacturing
industry, here are several other ways that strategic procurement can

benefit your department:

l P 1. Enhanced Risk Management
8

lg As a purchasing professional, you're

responsible  for  minimizing  risks
associated ~ with  your department's  activities.
Implementing  effective  procurement  policies,
documenting processes, and adopting internal controls
can create an environment where errors, inefficiencies
& fraud are easier to detect and prevent. This can help
you avoid costly issues like inadvertent errors and fraud

(intentional &  unintentional), protecting your



department's reputation and your organization's bottom

line.

2. Improved Supply Chain
;Il; Resilience

)))

The supply chain for cone crushing
equipment manufacturers can be volatile, with
disruptions caused by factors such as raw material
availability, price variations, economic downturns
natural disasters like COVID and political instability. By
implementing strategic procurement practices, your
department can create a more agile and responsive
supply chain, allowing you to better adapt to changing
market conditions and disruptions. This can help you
mitigate risks and ensure a continuous supply of critical
components and materials, even in challenging times.

3. Data-Driven Decision Making
o

Increased visibility into your procurement

——
processes can help you identify issues and

patterns that may otherwise go unnoticed, leading to
cost reductions, improved savings, and better decision-

making. By leveraging data analytics and reporting tools,



you can gain valuable insights into your department's
performance, identify areas for improvement, and make

more informed decisions.
4. Stronger Supplier Partnerships
o o g PP P

Building  strong  relationships  with

suppliers is essential for the success of
your purchasing department. Strategic sourcing can
help you build stronger relationships with your
suppliers, leading to better negotiation outcomes, more
favorable terms, and more reliable partnerships. This
can help you secure better deals, improve your
department's efficiency, and reduce risks associated

with supply chain disruptions.

o 5. Improved Organizational
vv) | Alignment
J\

(—)
A well-defined procurement strategy can

help your department align with your organization's
overall goals and objectives. By understanding your
organization's strategic priorities and aligning your

procurement activities accordingly, you can ensure that



your department is contributing to the overall success

of the business.

6. Enhanced Organizational

Reputation

Effective procurement practices can help
to improve your organization's reputation in the
marketplace. By demonstrating a commitment to ethical
and sustainable sourcing practices, you can attract and
retain top suppliers, build stronger relationships with
customers and enhance your organization's brand

image.

7. Increased Efficiency and

Productivity

By streamlining your procurement
processes and adopting technology-enabled solutions,
you can improve your department's efficiency and
productivity. This can free up your & your team's time
to focus on strategic initiatives and value-added
activities, while also reducing costs and improving

customer satisfaction.



8. Enhanced Career Development

IR

I I I I By demonstrating your ability to implement
effective procurement strategies and drive value
for your organization, you can enhance your
career prospects and position yourself for
leadership roles within your department and

beyond.

Now let’s get right to the actionable strategies.



Action 2: Master the Five Pillars of

Procurement

As a purchase officer, your role is

crucial to the success of your A
organization. By mastering the five i i i
pillars of strategic procurement, — - —
you can not only improve your T—

department's performance but also enhance your own

career prospects.

1. Cost-Effective Procurement —

(Y ¥}
ns

Begins with Clear Communication

with Critical Suppliers.

Identify critical suppliers who are crucial to your
organization achieving its goal. Have a clear
communication channel that keeps them informed of

what is expected from them.

Demonstrate your financial prowess by going beyond
price and considering the total cost of ownership. By

evaluating factors such as delivery costs, defect rates,



and issue resolution, you can make more informed
decisions and save your organization money. Impress
your boss with your ability to identify cost-saving

opportunities and negotiate better deals.

2. Quality Assurance

vis
s

Establish yourself as a quality assurance

champion by implementing effective
policies and procedures to ensure that the goods you
purchase meet your organization's high standards.
Avoid costly rework, repairs, and returns by proactively
addressing quality issues. Your boss will appreciate your

commitment to delivering quality products and services.

3. Compliance Expert — Give

Vv
Realistic Forcasts

Become a compliance expert by

developing a robust compliance management system.
For this to be effective it is important to give your
suppliers realistic forecasts. This gives them an
opportunity to plan & deliver. Making it easier to ensure
that your vendors are meeting their obligations and that

your organization is minimizing its risk. Demonstrate



your understanding of regulatory requirements and your

ability to protect your organization from costly

penalties.
4. Supply Chain Management —
O Keep Your Financial Commitments to
oo

Suppliers.

Master the art of supply chain management by
implementing effective delivery and logistics processes.
This can be established by winning the trust &
commitment of your suppliers. Keeping your financial
commitments — payments on time to suppliers helps
ensure that your materials arrive on time and at a
reasonable cost, avoiding operational disruptions and
manufacturing delays. Your boss will be impressed by
your ability to maintain a smooth and efficient supply

chain.

(@) 5. Data-Driven Decision Maker
L .

X ‘ , v Leverage data analytics to make informed
decisions and drive value for your
organization. Track cost, damages, issues, and total

value over time to identify top-performing suppliers



and ensure that they remain competitive and compliant.
Your boss will appreciate your ability to use data to
optimize your procurement processes and improve

your department's performance.

By mastering these five pillars, you can position yourself
as a strategic thinker and a valuable asset to your
organization. Impress your boss with your ability to
drive cost savings, improve quality, mitigate risks, and
enhance your organization's overall performance. Your
dedication to strategic procurement will not only
benefit your department but also pave the way for your

career advancement.



Action 3: Know the Five Performance

Measurement Techniques

Your ability to measure and
analyze procurement performance N
is essential for demonstrating your H H

value to your organization. By

tracking key performance
indicators (KPIs) and using data-driven insights, you
can identify areas for improvement, optimize your
procurement processes, and enhance your career

prospects.

How to Measure Procurement

Performance

1 Align Your Goals with

@/ Organizational Objectives

Clearly define your procurement goals and

ensure they are aligned with your organization's overall



strategy. ‘This will help you demonstrate your
understanding of the big picture and your ability to
contribute to the organization's success. For example, if
your organization is aiming to reduce costs, you can set
a goal to reduce procurement spending by 10% within

the next fiscal year.

r I - 2 Identify Key Performance
-l- Indicators (KPIs)
L J
Select relevant KPIs that measure your

department's performance typically Q-C-D-S.

e Q- Quality
e C—Cost
e D — Delivery

e S - Service

Prioritize to meet organizational goals typically - Quality
goods (Q), delivered on time (D), at reasonable cost (C),
and timely service (S) will result in customer
satisfaction. This will provide you with a tangible way to
track your progress and showcase your achievements.

For instance, you might track the percentage of



suppliers that meet your quality standards, the average
lead time for deliveries, and the number of non-

conforming goods received.

3. Track and Analyze Data

@

Use appropriate tools and software to
track your KPIs and analyze the data. This
will enable you to identify trends, patterns, and areas for
improvement. Consider using data visualization
techniques such as charts and graphs to make your

findings more accessible and impactful.

— 4. Use Data-Driven Insights to

@ _

nﬂl‘l Make Informed Decisions

Leverage your data analysis to make
informed decisions about your procurement strategies,
supplier relationships, and process improvements. For
example, if you identify a trend of late deliveries from a
particular supplier, you can use data to negotiate better

terms or explore alternative suppliers.



0 . 5. Communicate Your

‘“\ i | Achievements

Share your data-driven insights with your
boss and other stakeholders. Highlight your successes
and the positive impact your procurement efforts have
had on the organization. This will help you build your
reputation as a strategic thinker and a valuable asset to
the team. For instance, you might present a report
detailing your cost savings, improved supplier

performance, or enhanced customer satisfaction.



Action 4: Track the Thirteen Key

Performance Indicators

Tracking key performance

indicators (KPIs) is essential for 1 E 3 A

demonstrating your value to your

organization and driving W
continuous improvement in your

procurement function. By effectively measuring and
analyzing your department's performance, you can
identify areas for improvement, optimize your
procurement processes, and enhance your career

prospects.

c\ Operational Metrics

1. Quality: Show your supplier management skills
by tracking the overall performance of your
suppliers. Identify your top-performing suppliers

and reward them for their contributions.



2. On-Time Delivery: Demonstrate  your
commitment to operational efficiency by
tracking the percentage of orders delivered
within contractual time parameters. Identify
suppliers that are not meeting your expectations

and take steps to improve their performance.

3. Defect Rate: Showcase your quality assurance
efforts by tracking the quality of purchased
goods and services. Identify suppliers that are
providing low-quality products or services and

take steps to improve their performance.

4. Number of Suppliers: Track the number of
suppliers you work with. Identify opportunities
for consolidation and cost savings while

maintaining a diverse and resilient supply chain.

5. Contract Compliance: Track your
organization's compliance with contract terms
and conditions. Identify areas for improvement

and take steps to minimize your legal risk.



% Financial Metrics

Onnll

6. Spend Under Management: Showcase your
financial knowledge by tracking the amount of
money your organization spends on goods and
services. Identify opportunities for cost savings
by consolidating purchases or negotiating better
terms with suppliers.

7. Cost per Unit: Display your ability to optimize
costs by tracking the average cost of procuring
items from suppliers. Identify suppliers that are
charging excessive prices and negotiate better
terms or explore alternative sourcing options.

8. Cost Avoidance: Highlight your strategic
thinking by quantifying the savings created
through investments in procurement initiatives.
This can help you justify your spending decisions
and demonstrate the value of your procurement

strategies.



9.

10

11.

12.

Process Efficiency Metrics

PO Cycle Time: You can demonstrate your
process improvement skills by tracking the
efficiency of your purchase order process.
Identify bottlenecks and take steps to streamline
your processes and reduce cycle time.

Invoice Exception Rate: Demonstrate your
attention to detail by tracking the accuracy of
invoices and purchases. Identify errors and take
steps to improve your procurement process and
reduce costs.

Supplier Diversity: Track your organization's
progress in supporting diverse suppliers. This
can demonstrate your commitment to social
responsibility and help you build stronger
relationships with suppliers.

Sustainability: Measure your organization's
progress in sourcing from sustainable suppliers

and reducing its environmental impact. This can



enhance your organization's reputation and
attract environmentally conscious customers.
13. Employee Satisfaction: Track employee
satisfaction ~ within ~ your  procurement
department to identify areas for improvement
and ensure that your team is engaged and

motivated.

By tracking these KPIs and analyzing the data, you can
identify areas for improvement, optimize your
procurement processes, and demonstrate your value to
your organization. This will help you stand out from
your peers and position yourself for career

advancement.
But, you should always remember to do the following:

o Communicate your achievements: Share your
data-driven insights with your boss and other

stakeholders to showcase your contributions.

o Continuously improve: Use your data to
identify areas for improvement and implement
changes to optimize your procurement

processes.



Stay up-to-date: Keep informed about industry
trends and best practices to ensure your
procurement strategies are aligned with current

standards.

Leverage technology: Utilize procurement
software and data analytics tools to streamline

your processes and gain valuable insights.

Build relationships: Foster strong relationships
with suppliers and internal stakeholders to

ensure effective collaboration and support.



Action 5: Use Technology to Achieve
More

In today's fast-paced business

environment, technology 1s

essential for maintaining a scalable

and efficient procurement

function. By leveraging
technology, you can improve productivity, reduce costs,
and enhance your organization overall performance as

a purchase officer..

= Benefit of Technology in

E/Ij\ﬁ/lj Procurement

Technology can benefit your procurement function in many ways,

including:

o Enhanced Decision Making: Technology
provides you with data-driven insights that can

inform your procurement decisions. By



analyzing trends, identifying patterns, and
evaluating performance metrics, you can make
more informed choices that align with your

organization's goals.

Improved Efficiency: Technology can
automate routine tasks, streamline processes,
and reduce manual errors. This frees up your
team's time to focus on more strategic initiatives,
such as supplier relationship management and

risk mitigation.

Cost Savings: Technology can help you identify
opportunities for cost savings, such as
negotiating  better prices with suppliers,
consolidating purchases, and optimizing your
supply chain. By demonstrating your ability to
reduce costs, you can contribute to your
organization's bottom line and improve your

department's reputation.

Risk Mitigation: Technology can help you
identify and mitigate risks, such as supplier

disruptions, quality issues, and fraud. By



implementing risk management strategies and
using technology-enabled tools, you can protect
your organization's interests and demonstrate

your ability to anticipate and address challenges.

Enhanced Supplier Relationships:
Technology can improve communication and
collaboration with your suppliers. By using
digital tools to share information, track
performance, and resolve issues, you can build
stronger relationships and ensure a reliable

supply chain.

Improved Compliance: Technology can help
you ensure compliance with regulations,
contracts, and internal policies. By automating
compliance checks and tracking key metrics, you
can reduce the risk of legal and financial

penalties.



How to Leverage Technology

I —

eIdentify Your Needs: Assess your

organization's  specific = procurement
challenges and identify the technology solutions
that can address them. Consider factors such as
your budget, team size, and the complexity of

your procurement processes.

o Select the Right Technology: Research and
evaluate  different procurement software
solutions to find the best fit for your
organization. Consider factors such as

functionality, ease of use, scalability, and cost.

o Implement Effectively: Develop a
comprehensive implementation plan to ensure a
smooth transition to new technology. Provide
your team with adequate training and support to

maximize adoption and utilization.

o Continuously Improve: Regularly review and
update your technology strategy to ensure it

aligns with your organization's evolving needs.



Stay informed about industry trends and
emerging technologies to identify opportunities

for further improvement.

Build a Strong Business Case: Clearly
articulate the benefits of technology investments
to your management team. Highlight the
potential cost savings, efficiency gains, and
improved decision-making that technology can

enable.

Collaborate with IT: Work closely with your
organization's IT department to ensure that
procurement technology is integrated seamlessly

with other systems and processes.

Foster a Data-Driven Culture: Encourage
your team to embrace a data-driven approach to
procurement. Use data analytics to identify
trends, make informed decisions, and measure

performance.

Stay Updated: Continuously learn about new

technologies and industry best practices to



ensure your procurement function remains

competitive and relevant.

Champion Change Management: Effectively
manage change within your team to ensure a
smooth transition to new technologies and

processes.



Action 6: Take the Five Key Steps to

Drive Transformation.

1. Centralizing Your Data
@ Centralizing your procurement
data provides a comprehensive
overview of your organization's
spending, supplier performance, and contract terms.
This enables you to identify opportunities for cost
savings, process improvements, and risk mitigation. By
leveraging centralized data, you can make informed

decisions, enhance collaboration, and demonstrate your

strategic thinking.

2. Benchmarking Your Prices and Terms
Comparing your prices and terms to industry
benchmarks allows you to identify areas where you can
negotiate better deals and stay competitive. By analyzing
benchmarking data, you can learn from best practices,
support strategic decision-making, and position

yourself as a thought leader in your field.

3. Implementing Strategic Sourcing



Strategic sourcing involves identifying and selecting
suppliers that can provide the best value for your
money. By developing strong supplier relationships, you
can reduce costs, improve quality, and foster
innovation. Additionally, strategic sourcing can help
you mitigate risks, ensure a reliable supply chain, and

support your organization's sustainability goals.

4. Automating Approval Processes
Automating approval processes can save time, money,
and reduce the risk of errors. It allows you to focus on
more strategic initiatives, improve compliance, and
enhance  employee  satisfaction.  Furthermore,
automation can help you reduce manual errors, improve

accuracy, and increase efficiency.

5. Automating Accounts Payable
Automating accounts payable processes can increase
efficiency, reduce risk, and improve cash flow. By
streamlining your invoice processing and payment
procedures, you can free up your team's time, mitigate
the risk of fraud, and optimize your organization's

tinancial health. Additionally, automation can help you



improve your organization's cash flow by reducing the

time it takes to pay invoices.

By implementing these strategies, you can enhance your
procurement function's efficiency, effectiveness, and
overall value to your organization. This will not only
improve your department's performance but also
position you as a strategic thinker and a valuable asset

to your organization.



Action 7: Start Implementing Your

Key Take Aways Today

There is a Buddhist quote — We all
, know the way, but few walk it. The

» 1 key to success is implementation.
Your role as a purchase manager is

important to your organization's

success. By continuously implementing & evaluating
your procurement performance and making necessary
adjustments, you can demonstrate your commitment to

excellence and drive sustainable value for your business.

The strategies outlined in this guide are general
recommendations. It is essential to customize them to
fit the specific needs and challenges of your
organization. Consider factors such as your industry,
company size, and organizational culture when

developing your procurement strategy.

Foster a culture of continuous improvement within
your procurement department. Encourage your team to

identify opportunities for improvement, experiment



with new approaches, and learn from their experiences.

By creating a culture of innovation and learning, you can

drive ongoing improvements in your department's

performance.

To be appreciated by your boss and advance your

career, it is essential to show the value that your

procurement function brings to the organization. This

can be achieved by:

Quantifying Savings: Track your department's
cost savings and communicate these results to
your management team. This will demonstrate

the tangible benefits of your efforts.

Improving Quality: Ensure that the products
and services you procure meet or exceed your
organization's quality standards. This will help to
reduce costs, improve customer satisfaction, and

enhance your organization's reputation.

Mitigating Risks: Identify and address
potential risks associated with your procurement

activities. This will demonstrate your ability to



protect your organization's interests and prevent

disruptions to the business.

e Building Strong Relationships: Develop
strong relationships with suppliers and internal
stakeholders. This will facilitate collaboration,
ensure a reliable supply chain, and enhance your

organization's reputation.

By following these guidelines and continuously striving
for improvement, you can sustain a high-performing
procurement function that drives value for your
organization. This will not only enhance your
department's reputation but also position you as a
strategic leader and a wvaluable asset to your

organization.



